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“Shotgun Third Ward #1” - John Biggers, circa 1953
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Potential Developments
based on
Land Availability

High

~ Low

-3 EEDC / ECDP Target Area
&3 Historic Northern Third Ward

O Current ECDP Supported Projects

Roadmap for Neighborhood

Stabilization & Redevelopment;

* Preserves history, culture and
people of the community,

* Creates established process
for implementation through a
shared vision, and

* QGuides strategic use of public
and private funding.




Process: sets of tasks that

|
| |

Task Order #1

e Existing Plans

* Residential Market
Analysis

e Suitability Analysis

* Assessment of
Developers and
Projects

|
| | | -

Task Order #2

* Developers Workshop
and Next Steps

* Development Process

describ

| | =
o |

Task Order #3

* TEVCDC Development
Workplan Update,
Site Plan, Proforma

and Next Steps
® TEVCDC Fact Sheet
e TEVCDC and CCPPI
Site Development
Coordination

e Inputs, Activities, & Outputs of the Logic Model.

Task Order #4

e RHCDC & PRH-P
Development
Workplan Update,
Proforma, Next Steps

e RHCDC and TEVCDC
Dev. Team Formation

* RHCDC City Funding
Application

e PRH-P & TEVCDC
technical support

Historic Third
Ward Strategic
Implementation

Plan

Windshield Survey

e Windshield Survey of
Historic Third Ward

e Level 1 Analysis
(vacant lots,
suitability, code
violations, blighted
properties,
displacement)

e Gentrification Risk
Map
Recommendation




Engage & Collaborate
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This Guide Map provides a summary of
the Strategetic Implementation Plan’s
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document.
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This document functions | { 2. Vision and Goals |
as both an implementation < ’
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local funders, non-profits, '
developers, and community |
members. The digital version |
is interactive, with relevant |
links placed throughout. | Y
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Plan Summary

This document functions as both an implementation
plan as a resource toolkit for local funders, non-profits,
developers, and community members.




Framework Goals: describes the work outcomes and why they are important.

Action Goals/Objectives

e Create overarching vision for Historic Third Ward.

* Provide implementation approaches for planned
development.

* Set expectations for future action in the community.

Value Goals/Objectives

* Guidance to stabilize community in face of gentrification.

* Direction to minimize displacement of heritage and
community.




Partners

HISTORIC 3* WARD HOUSING INVOLVEMENT
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_ LOCALPARTNERS
7 - N
Trinity East R“::';c““

y: V'llcgo cDC
, ’ . cPm Whoolor Au.
| ‘ Mmuirlu Inc.

Wesley
: c..;:. AME PRH/ PRH Change
I Preservation Happens
[

coe

CAPACITY
PARTNERS

HOUSING PROJECT EXPERIENCE

LEGEND

Organization Types

=  Community Dev. Corps. (CDCs)

=  Non-Profits

=  Philanthropic Organizations

=  Management Districts /
Redevelopment Authorities / TIRZs

= Local Government
= Research Institutions

Organizational Group
LOCAL PARTNERS = =— = :
CAPACITY PARTNERS = = =

Available Resources
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Design Guidelines
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Affordability &
Production

Marketing

Recommendations

Development

Framework i
@ Implementation
\\V./

Decision
Making
Matrix
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Recommendations
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RECOMMENDATIONS

The Fi ks d into five areas,

with the first ‘oufomingthe criteria for the ﬁ&h, Decision Making.

These dations are ol J'optolldednl-hm Third Ward

a clear route fo imp that retains the ch

history, and people of the eommmlty Recommendation summaries are
luded in the Impl| Table.

LE  Establishes metrics for curent and future housing need, suggests production fargets to
i JUSING meet that need, and recommends goals and related policies to achieve production.

|1l Cument rents are pressuring [l Reduce the housing-cost

[l Recommend policy actions and
rental households today burden strategies targeted towards
|1 This pressure is likelytogrow || Retain existing residents by homeowners or renters
worse in the next 5 years minimizing displacement |1 Strategies are centered around
nd
opulations threatened by Create aresilient, mixed- new construction, acquisition o
displacement are identified income community of choice rehabilitation, and blight reduction.

CAPACITY E les and dations for thening locd
o BUILDING eopod'yﬁoughboha\qumpmvldad

Il Local Develop Partner develop and project capacity is examined

and scored
A Focus areas for impr are dfor seeking to
improve their capacity potential

[l Examples of available capacity building resources are provided with links
and descriptions where applicable

MARKETING
o & BRANDING

A marketing and brondhg
plan is recommended

maintain the historic edue
and neighborhood fabric of
Historic Third Ward.

[l Create positive identity for Historic Third
Ward

A Develop brand image for revitalization
vision

Coordinate h

and p
marketing and deﬂne success through the
creation of metrics

I Develop pipeline of qualified homebuyers
for affordable housing

DECISION This section ds the TR e

ofoDednlonMoldngMai!xtool'o
¢ MAKING faeil the selection of proj brhndhgbybdhpcb&cmdpﬂwhpomn

Decision Making Matri

rdinated Adoption

[} Location Suitability and Project Suitability criteria form the basis for ] Motrix scoring criteria rewards
a Decision Making Matrix funding suitability score used to guide the projects and developers that
funding of projects adopt the Framework Plan’s

ndati nd vall

[EJ A Location Suitability map scores the displocement effect of future N b
projects using |, and social factors ] The adoption of the matrix by

key public and private funding
partners is crucial in tying

[E] Project Suitability scores der org ional and project-related

o . L criteria. Cmemlzore reloted to a project’s oﬁordohluy cvgcmzmlonol funding to the Framework Plar's
I Capacity g programr are p for funders pocity, D P Framework P g recommendations
DEVELOPMENT  This section ds the formal adoption of Land Use and Design Guidelines as KEY
o FRAMEWORK  pant of a Development Framework fo guide new development in the Historic Third Ward. * TAKEAWAYS
Building a Development Framework Enforcing a Development Framework Goals Il Aclear vision is necessary to guide
[}l Estoblished vision, existing cond and up g projectsff]] Enf h and related Il Organizes and prioritizes overdll successful redevelopment and
were analyzed fo create a guiding framework p are ded to g godls and strategles for a mitigate displacement
[ Lond Use Guidelines are created using connectivity cooperation and success IMPLEMENTATION coordinated implementation £ Asignifi number of d
compatibility, and preservation concepts to guide s‘enle, ] Adevelop team and - TABLE SUMMARY strategy and active partners creates synergy
location, and types of future development f | are ded to This tabl ches th Matches str ic impk Fintkne: laisinn ol
build community buy-in s fobie mat = 2] o ategic imp h 3| g decision ng must
[E] The creation of Design Guidelines is recommended [l A Development Framework review process z;“w‘y ea!outed goals - godls and strategies with partners be coordinated to avoid project
str wi overlap,
:;Zm:: design quality and consistency of new is proposed and outlined to be incorporated nplammamanon MP:':‘:"”“ Ed Provides metrics to evaluate goals ol pt‘;nmwﬁumrman dm
into variance approval ten-year period. and strategies recommendations
20 | Higtoric Third Ward, Houston, Texas N . . .
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Affordable Housing

Goals Strategies
1. Retain Existing Residents 1. New Construction
2. Reduce Cost Burden . Target Naturally Occurring
Affordable Housing for
3. Promote a Mixed-Income acquisition and rehabilitation
Resilient Community of
Choice . Reduce Rent Burden

. Promote Homeownership

|12



Affordable Housing

Existing Rent Burden

* 50% of renter households
(HHs) are burdened by
housing costs

e Gap of 815 units for
those making less than
30% Area Median Income

(AMI)

Threat of Displacement

Extremely Threatened — 1175 HHs
* HHs living in Market Rate rental making
less than 30% AMI (735 HHs)

* HHs living in Market Rate rental making
between 30% - 60% AMI (440 HHs)

Very Threatened — 450 HHs
e Those living in Market Rate rental making
less than 80% AMI (260 HHs)

e Homeowners with less than 30% AMI
(190 HHs)

Threatened — 230 HHs

* Homeowners making between 30% and
60% AMI

|13



Affordable Housing
New Affordable Rental Construction

e Tax Credit deals at 60% AMI can service HH’s making between 30% - 60%

* Households (HHs) making less than 30% AMI renting on the market will
require a deeper subsidy

* Examples: _and Row House CDC

Acquisition/Rehabilitation of Existing Naturally Occurring Affordable Housing
(NOAH)

* Income-controlled units can ensure better matching
e 1,980 total NOAH units

 Examples: PRH Preservation + (CCPPI + Others: added )

Single Family 2 - 4 Units
980 units 288 units

|14



Affordable Housing

10-Year Period

* 5-year likely too short

* Entire neighborhood likely to be threatened
within next 5-years (2018 - 2023)

Production Targets m

* Production targeting 1175 households (HHs)
“Extremely Threatened” by displacement

e Requires ~120 units/year to meet target

A\
Mix Recommendations ﬁ
* 50/50 New Construction/Rehabilitation ﬁ ﬁ

» 25/75 Single Family/Multifamily Mix
* 80/20 Family/Senior Mix

|15



_Affo_rda_bl_e Housing

00e,
* 45% [ 55% Single Family/Multifamily Mix ! !!
* 40% [/ 60% Income-Controlled/Market Mix

* 40%/30%/30% for 30%/60%/80% Area Median Income (AMI)
Mix for Income-Controlled Units*

10-Year Mixed-Income Community Goals
* 35% / 65% Owner/Renter Mix

10-year Market Rate Growth Assumptions

* 2.3% annual unit growth /\ /\
3 #

* 15% vacancy - -
e All new market units priced above 120% AMI

*Highly dependent on funding constraints

|16



_Afifo_rda_bl_e Housing

New Construction Rehabilitation Total
Single Family 100 units 200 units 300 units ’
Multifamily + 2 to 4unit bidgs.
Senior 240 units 0 units 240 units ’
Family 260 units 400 units 660 units
Total 600 units 600 units 1200 units |

New Construction

* Will correspond with recommended land uses within the Development

Framework section

* Will require the acquisition of about 35 acres of land

Rehabilitation

 Would require the purchase of about ~20% of total single-family stock and ~40%

of 2-4 units and multifamily stock

|17



Capacity Tools

CHDO ORGANIZATIONAL CAPACITY CERTIFCATION ASSESSMENT TOOL

Sgeen . MARC

PREPARED BY: Past & Current Performance

[=

Has the CHDO performed adequately in the past on HOME, and/or other real
estate development activities?

Is the CHDO in good standing on all ts development and administrative
activities?

Does the arganization have any outstandingliens or unpaid taxes?

Does th jzation show the capacity to take on additional

activity and continue to manage its other projects and programs?

Description of target market (s):

[=

(==

Stakeholder Relations

o

Do recent activities in the designated community align with with the the
expressed mission of the organization?

=}

Does the organization have regular hours of operation that are staffed, open

Project Financing — description of available financing to sufficiently complete development: to public, and located in ts designated service arca?

[=

Community Relations:
o i activities within the ity it
proposes to serve?

0 What percentage of the Board Members are residents of Houston?
U s the low-income ion from the designated

O Are Board Meeti ible and open to
al
u

Attachments:

()Yes ()No Preliminary development budget or proforma (including sources and uses How often are Board Meetings held?
of funds) Are Board Meetings posted within 72 hours ta inform the designated

()Yes ()No Sustainable or energy efficient rehab/new construction standards community?

()Yes ()No  Development project schedule with key milestones and indicators O s there a written to provide community d

()Yes ()No  Marketing and outreach plan low-income program beneficiaries a formal process to advise the

.
X i organization in all decisions regarding the design, development and
If attachments are not provided, please explain: e I g O r O r S management of affordable housing projects?

Does the CHDO have effective channels to negotiate with the community
and potential project opponents?

o

[=

Does the CHDO have effective working relationships with other local
o ‘ b
This checkist, along with the requested information, should be presented to the Green Impact R e a E S l a l e e e et e a2
Zone to be reviewed in concert with the builder/developer. On the basis of the review, the Green . !
= © A M Lender/Funder Relations:
Impact Zone will issue a recommendation to the Land Trust Board regarding the conveyance of

the subject parcel(s). LI Does the CHDO have good working relationships with lenders, especally
those who might participate in a proposed project?

Lterof cmmenipot o ren ngact Zone e Development Do v el gt
might participate in a proposed project (e.g,, state/local funding

programs, equity investors, local foundations)?

a

Date of Zone Review: __/__/_

e 1ISC 25 H i
E=0 uxs Community Housing

2018 Series of real estate development courses for local CDCs

Land Trust
C O n Veya n C e FSI:ss::;.I" Imm‘l’/c;i‘/);()lii 1/25/2018 é:;lctit])t:sgglx‘}lel;gﬂﬁtﬁordable Housing from Project D eve | O p m e n t

Session 2 2/772018 | 2/8/2018 | AH224 Understanding Underwriting: Successful Loans for
Nonprofit Developers

Session 3 2/22/2018 | 2/22/2018 | AH226 Creative Project Financing Strategies H H
Session 4 3/72018 | 3/8/2018 | CP223 Single Family Development: New Construction, r g a n I Z a I O n
Sale

from Foundation to
Session 5 3/21/2018 | 3/21/2018 | AM205 Managing Nonprofit Housing (IREM MTF 205)

Session 6 /472018 | 4/5/2018 | NR150 Understanding Your Community, Analyzing Your .
e Check List
Session 7 /1872018 | 4/18/2018 | NR369 Lending and Rehab Strategies for Maximum

Neighborhood Impact
Online 5/1/2018 5/31/2018 | AM121el Fundamentals of Asset Management
Training (completion during the month of May)

Session8 | 5/23/2018 | 5/24/2018 | CP231 Building Multifamily Housing Part I: Project-
Managing the Development Process

Session9 | 6/G/2018 | 6/6/2018 | ATI207 No Vacancies: New Ideas o Market Your For-Sale
and Rental Units

Session 10| 6/13/2018 | 6/14/2018 | Capstone - AH238 Affordable Multifamily
Homeownership Models for Nonprofit Developers

|18



_Design _Gt_JideIines:

2023 UPDATE

The City of Houston’s
Planning Department led a
multi-year process, through

Current Permit & Review Process

Rewrite

Submit City of

Approve
Application Houston the “Livable Places Action
Committee”, to update
o Site Plan “Chapter 42”, Houston Real
Review Estate Development

© i:‘at;di"i“o” Regulatory Guidance.

It also guided the
development of a
“Conservation District
Ordinance”.
Further, the City’s Building
Inspection Department
updated the Building Code.

Proposed Design Review Process

Review Final

Review Comment o .
Revisions Recommendation

o City informs o Opportunity o If applicable o Recommendatio These municipal policy
committee of for n submitted to actions will have an impact
potential community the City .
development input on the product/o.n of

o Review by affordable housing in
committee of Houston.

stakeholders
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1sions.

layers of geo-referenced data inform dec

Decision Making

Socioeconomic Factors

Social Factors
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Implementation Tables: are Performance Indicators based on the Logic Mo

[ = = | | |
= m = = - = C o ] = - =-m = = - = - m ]
- = ] ] ] ] ] = - ] = = = = ] = = ] ] -
Key: = Highest Priori = Priori
Table 7: Affordable Housing Implementation ey: Wl-tie v @ Y
Affordable Housing
Goal Action lfem Priority TimeFrame  Metrics foMoasure Success  ™Promeniation
Construction of new infill units for price-appropriate Short Number of new affordable units per
homeownership and rental households. . (0-2 years) quarter.
Land banking of vacant properties and vacant lots for the . Short Number of properties acquired per
Reduoe hous creation of affordable units. (0-6 months)  quarter.
uce ing cost
burden ¢ Acquisition and rehabilitation of NOAH unifs to preserve ) Short Number of acquired and
affordable housing stock. (0-2 years) rehabilitated properties per quarter.
Provide property tax abatement for rental property owners who
maintain their properties and provide affordable rental to existing . %_;nmm) m:: of registered property
residents.
Ensure that existing Historic Third Ward residents receive priority Short Number of new affordable units per
for placement in newly constructed or rehabilitated housing. . (0-2 years) quarter.
Prioritize the retum of existing tenants in the acquisition and Short Number of acquired and
rehabilitation of NOAH units. - (0-2 years) rehabilitated properties per quarter.
Provide low-interest rehabilitation loans to builders and Short
developers willing to provide affordable housing. . (0-2 years) Number of applioants approved.
Retain legacy -
residents :9’0;::' I;w or rr.; Iz::tb le’gzl senvices to renters for their defense @ z)h_c;rtmm) Number of renters assisted.
Provide property tax abatement for homeowners under a certain . Medium Number or registered property
income threshold to allow them to stay within the community. (0-5years)  owners.
Partner property management social services with local property Short Number of parinantip be n
O property owners and service
owners renting to lower income families. (0-2 years) providers.
Create a homeownership loan program with reduced interest and & Medium Number of loans disbursed per
modified requirements for local residents. (0-5 years) quarter.
Creation of new infill market rate housing for price-appropriate Short Number of new market rate housing
homeownership and rental households. o (0-2 years) per quarter.
Create Resilient Acquisition and rehabilitation of NOAH units for work force . Short Number of acquired rehabilitations,
Mixed Income housing. (0-2 years) and rented properties per quarter.
Community of Place new and rehabilitated affordable housing stock diffusel Medium Location suitability for *Distance to
g Y W y
Cholce throughout neighborhood to avoid concentration. (0-5 years) Existing Affordable Housing”
Create/enhance blight reduction mechanisms including rental o Medium Percent decrease of blighted
registration and code enforcement programs. (0-5 years) properties per quarter.

del.
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Project Design and Location

Project Partnerships
Organizational Capacity
TOTAL

|22


http://apdurban1.maps.arcgis.com/home/webmap/viewer.html?webmap=32e3c26ae7ab4803a282aebd84ab017c

Wrap-Up

’- | | | - - - | - - | .‘. | |

Resource Toolkit
* Pool of knowledge

e Destination for more research

e Context and stakeholders for recommendations

Recommendations

\
e Strategies > Decisions > Implementation \=/

* Establishes consensus framework for future neighborhood
buildout

Next Steps | - .I
* Disseminate Implementation Framework Mm

* Develop process for consensus action
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