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Membership
Collaborative membership comprises
individuals and representatives of
organizations with an interest in
housing. Members contribute to the
group's administrative and advocacy
direction via a consensus-driven model.
Members contribute to meeting
discussions, bring forward learning
opportunities to the group, set priorities
and collaborate with each other.

Coordinating Team

As its governing body, the Coordinating
Team oversees the organization’s affairs
on behalf of membership. The team may
create standing committees to help
conduct business. Standing Committees
include Governance, Nominating &
Finance Committee.
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Work Groups

Work groups report directly to the
membership and may serve in ad hoc
capacities and consist of members
generally engaging around community
level outcomes. Among prior work groups
have been Advocacy, Housing Plan,
Housing Land Bank State Bill, and City of
Houston Building Codes.
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Executive Director & Staff

Primary staff responsibilities are to bring
together key stakeholders to build
consensus. The executive director is the
point of contact for all groups in the
Collaborative and ensures that they
communicate with each other.



